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Peconic Estuary

PEP FY26 Projects - New

Summary of New Projects (FY26) including relevant CCMP Action

Project

PEP Outreach

Mini-Grant Program
Terrapin Shipley

Terrapin Sclafani

Water Quality Report 2026
SeagrassNET Monitoring

Seagrass Aerial Imagery 2027

Seagrass restoration pilot-
monitoring yr 1

Alewife Monitoring

HABs Priority Project Year 4

Clam Sanctuary Monitoring
East Hampton

Communication Videos

Paddle Event-Shelter Island

South Fork Natural History
Museum — school education
programming

PRFCT Earth- professional
education & Living Lands
Program yr 2

Update Clean Water Website
CAST-Permeable Pavement

Litter Keeper - PBK

Mapping SGD Phase | -
processing TIR imagery
Three Mile Harbor PRB
Monitoring at Tanbark Creek-
year 5

CCMP Action

Actions
6,7,8&9
Goal: Clean
Waters

Action 34
Action 34
Actions 17
Action 30
Acton 30
Action 30
Acton 29

Action 19

Actions 5, 27 &
35

Action 6

Action 6

Action 5

Action 5, 18 &
20

Actions 6 & 17
Actions 6 & 21

Action 22

Actions 18, 20,
21 &30

Actions 5 & 18

Primary Funding Body

EPA/NYS/Local
Government

EPA
EPA

NYS ($90,359)
NYS ($35,000)
NYS ($75,000)
NYS ($81,358)
NYS ($22,000)
NYS ($15,120)

NYS FY25 ($120,000)

Local Government
($45,500)

Local Government
(59,450)

Local Government
(53,780)

Local Government
($33,000)

Local Government
($88,000)

Local Government
($14,490)
Local Government
(525,200)
Local Government
($51,700)
Local Government
($18,700)

Local Government
($75,000)

*indicates projects that are ongoing but receive new funding in FY26

PEP Role
Lead
Lead
Support
Support
Lead
Lead
Lead
Support
Co-lead
Support

Lead
Co-Lead

Lead

Support

Support

Support
Co-Lead
Support

Support

Support

FY26 Funding
requested- §320

Staff Time*
$94,500*

$22,000
Staff Time

Staff Time*
Staff Time*
Staff Time
Staff Time

Staff Time*

Staff Time*
Staff Time

Staff Time

Staff Time

Staff Time

Staff Time*

Staff Time
Staff Time
Staff Time

Staff Time

Staff Time*
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Peconic Estuary

FY26 Projects — Continuing

Summary of Ongoing Projects (FY26) including relevant CCMP Action

Description

Goal: Strong Partnerships
PEP Qutreach

Recreational Map
Mini-Grant FY25

CCMP Aligned Fellowship
Project
Goal: Resilient Communities

Shoreline Adaptation Site
Suitability Model
Shoreline Adaptation
Initiative

Peconic Land Trust Broad
Cove Master Plan

MARCO — Mid-Atlantic
Carbon Project
Goal: Clean Waters

Continuous Water Quality
Monitoring (USGS)

Water Quality Monitoring
Collaborative

Peconic Estuary Solute
Transport Model

LI Watershed Action Plan
Lake Montauk Stormwater
Management Plan

SC Subwatershed
Wastewater Plan
HABs-YR 3 Priority
Embayment Project

PEPC

Microplastics in the PE
Goal: Healthy Habitats
ECOSIM Model-Peconic

cCMP
Action

Actions
6,7,8&9
Action 8

Goal: Clean
Water
CCMP All

Action 11

Action 11

Action 12

Action 13

Action 16

Action 17

Action 17

Action 17
Action 18

Action 18

Action 19

Action 21
Action 22

Action 23

Primary Funding Body

EPA/NYS/Local Government

Local Government ($32,392)

EPA; Local Government
($56,500)
Local Government ($6,500)

NYS FY24 ($114,122)

$110,311 Total; EPA FY22
(515,278); NYSFY19 ($46,742;
FY21 (540,291); Local
Government FY22 ($8,000)
NYS FY24 ($89,100)

Phase 1: I1JA2 workplan
(5150,000)

Phase 2: IIJA Y3 workplan
(5150,000)

Staff Time

NYSFY18($164,504); Suffolk
County ($150,000); USGS
EPA

NYSDEC

NYSDEC

Local Government
($134,000)

Suffolk County
NYSFY24 ($119,957)

Local Governments ($56,000)
NYS22 ($120,744); ($75,000)

NYSFY19 ($200,000)

PEP Role

Lead

PEP
Lead

Support

Lead

Co-Lead

Co-Lead

Support

Lead

Lead

Support

Support
Lead

Support

Support

Support
Support

Support

§320 Funding

Staff Time

Staff Time
Staff Time

Staff Time

Staff Time

Staff Time

Staff Time

Staff Time

Staff Time
Staff Time
Staff Time

Staff Time
Staff Time

Staff Time
Staff Time

Staff Time
Staff Time

Staff time
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Description

Peconic River Fish Pass —
Upper Mills

Alewife Monitoring on the
Peconic River

eDNA Monitoring of
Diadromous Fish in the
Peconic River System
Alewife Creek Fish Pass

Eelpass Installation at Bridal
Falls Grangebel

Peconic SAV Coordination
and Strategy Development
Sea Turtle interaction with
SAV in the Peconics
Facilitate Narrow River
Wetland Restoration
Accabonac Harbor
Saltmarsh Complex
Restoration

Shelter Island Wetland
Assessment & Planning
Aguaculture Impacts Study
Phase Il

CCmpP
Action
Action 29
Action 29

Action 29

Action 29
Action 29

Action 30

Acton 30

Action 31

Action 31

Actions 31
& 32
Action 34

Primary Funding Body

Suffolk County; NYSDEC,
LIPA/PSE&G LIPA
NYSFY25 ($12,000)

NYS ($15,000)

Southampton

Local Governments FY23
($1,966)

Local Government FY23
(585,000)

Local Governments
(5100,000)

Ducks Unlimited, Town
Southold, NYDEC

SC Capital budget total
($150,000) SC Capital 2022
budget: ($100,000); SC
Capital budget 2018
($50,000)

NYSFY24 ($100,000)

NYSFY23 ($150,000)

PEP Role

Lead

Lead

Co-Lead

Support
Lead

Lead

Lead

Support

Lead

Support

Lead

§320 Funding
Staff Time
Staff Time

Staff Time

Staff Time
Staff Time

Staff Time
Staff Time
Staff Time

Staff Time

Staff Time

Staff Time



