
August 19th, 2026
PEP TAC/NRSC JOINT Meeting

10:00am-12:00pm
TAC Chairs: Matt Sclafani & Steve Heck

NRSC Chairs: Theresa Masin & Marissa Velasquez

Zoom Participants:
• Edit your zoom name to include your organization/affiliation. (Open 
Participant window, Rename)
• To interject, please use Raise Hand Feature
• Chat will be monitored.





Dr. Stephen Heck

10:05: Attendance and Roll Call 

TAC Attendance & Roll Call



Theresa Masin

10:10: Attendance and Roll Call 

NRSC Attendance & Roll Call



Attendance
Technical Advisory Committee Core Voting Organization List

Accabonac Protection Committee

Association of Marine Industries (AMI)

Central Pine Barrens Joint Planning and Policy Commission

Concerned Citizens of Montauk (CCOM)

Cornell Cooperative Extension of Suffolk County (CCE)

Group for the East End (GFEE)

New York Sea Grant

New York State Department of Environmental Conservation (NYSDEC)

Peconic Baykeeper

Peconic Estuary Protection Committee (PEPC)

Peconic Land Trust (PLT)

Seatuck Environmental Association

State University of New York at Stony Brook

Suffolk County

Suffolk County Soil and Water Conservation District (SCSWCD)

The Nature Conservancy (TNC)

Town of Brookhaven

Town of East Hampton

Town of Riverhead

Town of Shelter Island

Town of Southampton

Town of Southold

Town of Southampton Trustees

Town of Southold Trustees

Town of EH Trustees

United States Geological Survey (USGS)

Village of Greenport

Village of Dering Harbor

Village of North Haven

Village of Sag Harbor

Each organization 

that is included in 

the Core Voting 

Organizations list is 

entitled one 

member vote.

Natural Resource SubCommittee Core Voting Organization List

Accabonac Protection Committee Audubon New York

Central Pine Barrens Joint Planning and Policy Commission

Concerned Citizens of Montauk (CCOM)

Cornell Cooperative Extension of Suffolk County (CCE)

Group for the East End (GFEE)

Long Island Invasive Species Management Association

New York Sea Grant

New York State Department of Environmental Conservation (NYSDEC)

Peconic Baykeeper

Peconic Land Trust

Seatuck Environmental Association

State University of New York at Stony Brook

Suffolk County

Suffolk County Parks

The Nature Conservancy (TNC)

Town of Brookhaven

Town of East Hampton

Town of Riverhead

Town of Shelter Island

Town of Southampton

Town of Southold

Town of Southampton Trustees

Town of Southold Trustees

Town of EH Trustees

United States Geological Survey (USGS)

United States Fish and Wildlife Service (USFWS)

Village of Greenport

Village of Dering Harbor

Village of North Haven

Village of Sag Harbor



Co-Chairs appointed every two (2) years 

TAC Leadership: 

Co-Chairs: Matt Sclafani* & Stephen Heck*

*Re- appointed: October 2025

NRSC Leadership:

Co-Chairs: Theresa Masin* & Marissa Velasquez

*Re-appointed: October 2025

Motion needed to accept x meeting minutes from April 8th, 2026 TAC meeting & February 5th, 2026 NRSC 
meeting

Committee Chairs



SAV Targets:

• Increase in eelgrass shoot density and extent in existing beds

• Overall net increase in extent of Peconic eelgrass beds

Wetland/Shoreline Targets

• Restore 250 acres of tidal wetland habitat = Currently at 105 acres

• Net increase in native high marsh habitat and total native marsh habitat from 2005 level

• Net decrease in acres of invasive Phragmites from 2005 level

• No net increase in hardened shorelines (includes breakwaters, bulkheads/seawalls, groins, jetties, 
piers, and revetments) from next measurement

Diadromous Fish Habitat Targets:

• Restore 242 acres of diadromous fish habitat on the Peconic River - Currently 203 acres

• Restore an additional 60 acres of diadromous fish habitat within other areas of the

Peconic watershed

• Increase in the alewife population in the Peconic River from current level

Land Protection Targets:

• Acres to conserve → updates to CLPS Tool 

NRSC
2020 Measurable targets (10-year targets)



● Habitat plan was last updated in November 2024

● Project statuses were updated 

● No new projects contributed to the plan 

● Submissions for habitat nominations are open for 2026 update

○ Link to form here: 

○ Please submit to program office by December 2026 for review

○ Updated plan will be presented at the next NRSC meeting in 

early 2027 

NRSC
2020 Habitat Restoration Plan Update



Habitat Plan Project Status 



45 projects listed on PEP mapper with status updates (includes PEP Projects)

Project Mapper Updates and Current Status 



Acres to Conserve - Last Joint Meeting, August 2025

● Tier 1 Priority: 
○ Publicly owned, undeveloped parcels 
○ Available shoreline parcels  
○ 0-2 yr travel time areas (subwatershed priorities) 

■ Aquifer protection in undeveloped parcels 
○ Agriculture Land (voted on in last NRSC meeting)                

● Tier 2 Priority: 
○ Every other undeveloped parcel 

NRSC voted to this priority tiering of these parcel classifications

Committee voted that these are the parcels that should be focused on to conserve 
under PEP NRSC



10:20 Dr. Sung Gheel Jang, Geospatial Center

CLPS Tool Updates 

Data sources

10:50 Questions/Discussion

PEP CLPS Tool Updates 



PEP CLPS Ranking Tool 2.0

Geospatial Center



PEP Climate Ready Assessment (2019)
Documented the approach, methods, and results



2019 CLPS Ranking Tool
The products of PEP Climate Ready Assessment (2019)

ArcGIS StoryMap 
Story

Map Viewer of the Ranked 
Lands

https://hub.gss.stonybrook.edu/arcgis/apps/storymaps/stories/4175f91a3a5d437fbf1d334465b7fc0a
https://hub.gss.stonybrook.edu/arcgis/apps/storymaps/stories/4175f91a3a5d437fbf1d334465b7fc0a
https://hub.gss.stonybrook.edu/arcgis/apps/instant/sidebar/index.html?appid=049177cf524b43bf8b5ada6c0b4f1dbf




Sea-Level Rise Projections

6 NYCRR Part 490 The 2019 CLPS Ranking Tool

• No SLAMM datasets for 54”:  shoreline, inundation 
beyond shoreline, freshwater or tidal wetland

• The 47” projection is greater than the 2100 medium 
scenario (39”).

• The depth to groundwater projection was based on 34” 
SLR scenario.

Recommendation: Use the 47” projection datasets as is.

https://dec.ny.gov/regulatory/regulations/proposed-emergency-recently-adopted-regulations/climate-change


Dataset for the CLPS Tool Use / CLPS Tool Criteria Availability of the Latest Dataset Issues and Resolution

Suffolk County Tax Map Data
Parcel boundaries, ownership 
information

YES, Suffolk County Real Property Tax 
Service Agency (ca. June 2025)

Use the attributes from a query

Suffolk County Land Use
Land use → Land type: Undeveloped, 
Agriculture, Developed

NO, Suffolk County (2016) Use the PLT parcel dataset

Freshwater or tidal wetland Class 1: current, 2055, 2100
YES, USFWS National Wetlands Inventory 
(2025)

No updates in the Peconic Estuary; Use the 
2019 CLPS dataset

Inundation areas beyond 
shoreline and SLR (6”, 21”, 47”)

Class 2: current, 2055, 2100
NO, SLAMM, NYSERDA / Warren 
Pinnacle (2015)

Use the 2019 CLPS dataset

Present-day flood zone Class 2: current YES, FEMA DFIRM (2025)
No updates in the Suffolk County since 2009; 
Use the 2019 CLPS dataset

Significant coastal fish and 
wildlife habitat

Class 1: current
YES, NYSDOS Significant Coastal Fish and 
Wildlife (2021)

No updates in the Peconic Estuary; Use the 
2019 CLPS dataset

Groundwater travel time to 
surface waters 

Class 3: current [0-25 years]
YES, USGS (2025), previously Suffolk 
County / CDM Smith (2016)

Data access and resolution issue; Use the 2019 
CLPS dataset

Current depth to groundwater Class 3: current [< 10’ depth]
YES, USGS (2025), previously USGS 
(2016)

Data access and resolution issue; Use the 2019 
CLPS dataset

Rising groundwater table (34” 
SLR)

Class 3: 2100  [< 10’ depth] NO, Suffolk County / CDM Smith (2016) Use the 2019 CLPS dataset

Special Groundwater Protection 
Areas (Critical Environmental 
Areas)

Class 3: current
YES, NYSDEC (2026)

No updates in the SPGAs since 1993; Use the 
2019 CLPS dataset as is

Dataset Update Evaluation for CLPS Ranking Tool 2.0



Land Classification of the 2019 CLPS Ranking Tool

The 2019 CLPS Ranking Tool classified lands into three categories based on the 2016 
Suffolk County Land Use dataset and scored each category separately.

• Undeveloped: Vacant or Recreation & Open Space
• Agriculture: Agricultural 
• Developed: All other parcels, except above 

• Protected lands: Vacant or Recreation & Open Space and owned by a government 
entity or a land trust (not for scoring, but important condition for land 
prioritization)



Land Classification of CLPS Ranking Tool 2.0

CLPS Ranking Tool 2.0 categorized land into three groups based on the Peconic Land 
Trust parcel dataset and scored each group separately, consistent with the 
methodology used in the 2019 CLPS Ranking Tool.

• Undeveloped: MapID = 'Unprotected/Threatened'
• Agriculture: Farmland = 'Y' 
• Developed: MapID IN ('Developed', 'Unprotected (Partially Developed)', 

'Government Services, Religion, Non-Profit, Other', 'Golf Courses', 'Water Utilities') 

• Protected lands: MapID IN ('Publicly or Privately Protected', 'Peconic Land Trust 
Projects’)

NOTE: Any parcels (MapID = 'Underwater Land’) were excluded.



Comparison of Land Categories

2019 CLPS Ranking Tool CLPS Ranking Tool 2.0

Parcel Category # of Parcels Acres # of Parcels Acres

Protected *4,045 *40,846 5,108 51,949

Undeveloped *6,170 *16,423 4,079 11,262

Developed 44,003 49,918 45,944 55,783

Agricultural 745 11,563 795 12,576

Farmland / Protected 303 6,658

Farmland / Undeveloped 370 4,922

Farmland /Developed 122 995

Total 54,963 118,750 55,131 118,994

* In the 2019 CLPS Ranking Tool, the undeveloped parcel dataset comprised 10,215 parcels in total, including 4,045 
protected parcels.

Parcels in the Peconic Estuary Watershed



PEP CLPS Ranking Tool 2.0 Requirements

End-Users: 
CPF boards, nonprofit partners, or municipalities involved in making acquisition priorities

Requirements:
• Users can produce map layers by selecting one of six towns. 
• Users can set weights of prioritization categories.
• Users can change the classification method visualizing the total scores of three land types 

(undeveloped, agricultural, and developed).
• Users can download the GIS files to use and integrate with their own systems.

Objectives:
• To help decision makers identify and prioritize opportunities to protect unprotected lands 

adjacent to protected lands and enhance habitat connectivity across the landscape.
• To help decision makers identify undeveloped areas and vulnerable developed or agricultural 

lands for adaptation planning.



PEP CLPS Ranking Tool 2.0 https://hub.gss.stonybrook.edu/apps/pep-clps2

https://hub.gss.stonybrook.edu/apps/pep-clps2/


Interactive Side Panel (Dashboard)

Land Summary for the Six Towns Summary of Peconic Estuary Lands
Summary of Peconic Estuary Lands 
within the Town of Southampton



Parcel Details



Parcel Details (Link to Suffolk County Open Data)



Layer Edit: Color Scheme and Classification Method



Updated Color Scheme and Classification Method



Prioritization Category Weights

Equal Weights 
(Default)

Hypothetical 
Weights



Updated Scores Based on New Prioritization Category 
Weights

Equal Weights 
(Default)

After Applying the Hypothetical 
Weights



Download Layers



Discussion Items

1. The Use of the PLT Parcel Dataset
• Land Classification
• Update Frequency: Annual

2. Update of other criteria datasets
• When significant updates are available or every 2 years 



Questions?

Geospatial Center

• SungGheel.Jang@stonybrook.edu

mailto:SungGheel.Jang@stonybrook.edu


11:00 Dr. Joyce Novak PEP

Updates to the PEP CCMP 

11:10 Questions/Discussion

PEP CCMP Five Year Review



CCMP Progress - Five Year Review

Goal: Strong Partnerships

01 Finalize and implement the updated 
PEP Organizational Plan
Complete

02 Develop & launch a CCMP Tracking 
System on the PEP website
Complete

03 Implement State of Peconic Estuary 
science-based reporting
Complete

04 Secure increased funding as part of 
a final Financial Plan
Complete

05 Strengthen engagement with 
initiatives of other entities
In Progress

06 Increase community awareness of 
CCMP goals and PEP
Complete

07 Involve community members in 
citizen science programs
Complete

08 Conduct outreach events to support 
estuary health
Ongoing

09 Incorporate environmental justice in 
outreach materials
Ongoing



CCMP Progress - Five Year Review

Goal: Resilient Communities

10 Incorporate climate change 
considerations into new/existing projects 
of PEP and partner organizations
Complete / Ongoing

11 Provide tools and assistance to local 
government to mitigate and adapt to the 
impacts of climate change
Complete

12 Mitigate climate change through 
coastal ecosystem management
Complete / Ongoing

13 Collaborate on coastal and ocean 
acidification monitoring and research
Complete / Ongoing

14 Increase public awareness of 
anticipated climate impacts on the 
Peconic Estuary and ways to prepare
In Progress

15 Strengthen partnership with 
Shinnecock Indian Nation to implement 
Climate Ready Action Plan
Ongoing



CCMP Progress - Five Year Review

Goal: Clean Water

16 Identify areas of clean water quality and 
deliver information to protect those areas 
(WQ Monitoring, App, QAPPs)
Complete / Ongoing

17 Plan science-based approaches for 
monitoring and reducing nutrient pollution 
(Strategy, Parcel N tool, Database)
In Progress

18 Implement science-based approaches for 
monitoring and reducing nutrient pollution
In Progress

19 Collate results of harmful algal blooms 
(HABs) monitoring and deliver findings to 
support decision making
Ongoing

20 Conduct analysis to understand sources 
of toxic contaminants and implement 
measures to reduce impacts
In Progress

21 Expand non-point source subwatershed 
plans to all pathogen-impaired waterbodies 
(PFAS, pesticides)
In Progress

22 Assess marine debris in the Peconic 
Estuary and develop plans to address 
problems that are found
In Progress



CCMP Progress - Five Year Review

Goal: Healthy Ecosystem & Abundant Wildlife

23 Conduct scientific studies to expand understanding of the Peconic Estuary 
ecosystem and support ecosystem-based management
In Process

24 Review and update data for rare, protected and endangered species in the 
Peconic Estuary to support the development of protection strategies
Unexecuted

25 Quantify the recreational use and value of the natural resources within the 
Peconic Estuary watershed
Unexecuted

26 Quantify impacts of fishing, aquaculture, boating, dredging, and shoreline 
structures on habitats to foster sustainable uses compatible with biodiversity
In Process

27 Facilitate spatial planning of the Peconic Estuary to help mitigate resource-
use conflicts and ensure protection of critical habitats
In Process

28 Protect critical natural resource areas and high-priority lands in the 
Peconic Estuary watershed
Complete / Ongoing

29 Maintain, restore and enhance viable diadromous fish spawning and 
maturation habitat in the watershed
Complete / Ongoing

30 Monitor and protect existing eelgrass beds; where appropriate, restore 
and expand eelgrass beds
Complete / Ongoing

31 Use available habitat assessment and climate tools to prioritize and 
implement wetland restoration projects from 2020 PEP Plan
Complete / Ongoing

32 Review existing wetland/shoreline protection regulations and draft model 
laws for Towns to strengthen protections and resiliency
Complete

33 Implement living shoreline projects, monitor benefits, and educate 
planners and homeowners on non-hardened alternatives
In Process

34 Develop habitat restoration and protection strategies for key species in the 
watershed (e.g., otters, terrapins, horseshoe crabs)
In Process

35 Monitor results of shellfish restoration efforts, share findings, and 
encourage creation of shellfish spawning sanctuaries
In Process



11:15 Dr. Molly Graffam, CCE

Tanbark Creek Long Term PRB Monitoring

11:35 Questions

Tanbark Creek PRB Monitoring

































PEP Project Updates 



Assess marine debris in the 
Peconic Estuary and develop plans 
to address problems that are found

Can we trace the origins of 
microplastics in the Estuary in 
order to develop targeted 
management plans to address this 
problem? 

- 2024 & 2025 Sampling 
COMPLETE

- Presented full results to 
NYSDEC on August 12th 

- Awaiting final report! 

Microplastic Survey of the Peconic Estuary



- Phase 1 : complete! 

- Phase 2: data collection/field studies completed!

- Phase 2 final presentation in December 2026

Aquaculture Impacts Phase 1 & 2



- App launched in 

July

- Available only on 

iOS

- Looking for 

Android users to 

test the app 

- Please email 

hannah.collins@st

onybrook.edu to 

sign up

LI Water Quality App!

mailto:hannah.collins@stonybrook.edu


● Plans from 2013 Accabonac Stormwater Management Plan

● Ashawagh Hall: In Progress

● Lake Montauk: identified priority area with CCOM; identifying sources 

causing issues in WQ surrounding Ditch Plains 

East Hampton Stormwater Runoff Mitigation



Diadromous Fish eDNA Pilot Study 

● Alewife & America Eel in the Peconic Estuary

● Partnered with NYSDEC (Began in April 2025; March to 
May 2026)

● Site Examples: Grangebel, Upper Mills, Woodhull

● Preliminary Results:
1.) Grangebel fish passage worked well showing similar trends of 
river herring abundance above and below the fish passage

2.) Byron Young had much higher signals below than above the fish 
passage but there were definitely fish getting over

3.) Upper Mills was sampled above and below the weir.Alewife were 
not making it up over the weir (or if they are it’s very few, or just 
remnants from predators, etc), but eel appeared to be able to move 
over the weir



Eelgrass Updates

PEP is working on a regional 

plan for eelgrass conservation

Creating an eelgrass management 

strategy that identifies criteria for the 

creation of eelgrass management 

areas under the NYS Eelgrass 

Protection Act 

Working with East Coast NEPs 

regional seagrass strategy

● Working with NOAA to upload 

eelgrass maps to navigational charts.

● Educational signs at marinas

● Conservation Moorings - find areas for 

use

● SeagrassNET installation complete; 

monitoring to begin in August 

● Seagrass workshop September 26th 



https://www.eventbrite.com/e/peconic-estuary-seagrass-workshop-tickets-1990888261383?aff=oddtdtcreator&keep_tld=true



Eelgrass Signage 

● QR Code with map of local eelgrass 

beds so boaters can avoid propeller 

scars and anchoring 

● Signs will be posted at marinas and 

boat ramps around the estuary

● Dimensions: 14 in by 10 in

● Additional sites? Let us know! 



SeagrassNET Rapid Partners: 

● Concerned Citizens of Montauk - Lake Montauk 

● SOFO Sea Farmers & Springs School - Napeague 

State Park

● NYSDEC and Friends of Orient State Park- Orient 

Point, Southold

● Peconic Baykeeper- Cedar Point County Park

● Monitoring began in July 2026



2025 PEP Mini Grant 

2025 PEP Mini Grant 

PEP CCMP Objective: Clean Waters for Ecosystem 
Health and Safe Recreation & Action 8 from the 
Strong Partnerships and Engagement section. 

● Green Infrastructure Installation: Stormwater 
Abatement at the East End of Harding Terrace (NB-
2) to Protect Little Northwest Creek - Ninevah 
Beach Property Owners' Association (NBPOA)

● Creating an on-farm weather monitoring network 
to improve agricultural Stewardship - Cornell 
Cooperative Extension of Suffolk County, 
Agricultural Stewardship Program

● Peconic River Litter Trap - Peconic Baykeeper



Green Infrastructure Installation: Stormwater 
Abatement at the East End of Harding 
Terrace (NB-2) to Protect Little Northwest 
Creek

● Bio-infiltration rain garden installed to reduce 
pollution from stormwater reaching Little 
Northwest Creek and Sag Harbor Bay

● 625 square foot rain garden along the right-of-
way and road end of Harding Terrace

● Replaced pavement on the road end with rain 
garden and reset catch basin so it acts as an 
overflow for large storms

● Native plants chosen to filter water, take up 
nutrients, and stabilize soil

2025 PEP Mini Grant - Ninevah Beach Property 

Owner’s Association (NBPOA) 



Outreach Events and Programs

● International Coastal Cleanup Day, September 19

○ Meschutt Beach

● Septic Improvement Presentations
○ Southampton: 

■ Flanders: FRNCA - 8/20/25

■ Northsea: Northsea Citizens Advisory Committee - 9/16/25

■ Westhampton Beach Rotary Club - 1/13/26

■ Southampton Tuckahoe and Shinnecock Hills CAC: 5/7/26

■ East Quogue Civic: 3/28/26

■ Noyac Civic Council: 5/13/26

○ Shelter Island: 

■ Shelter Island Water Quality Advisory Board, Menantic Creek keepers, Menantic Peninsula Association - 9/4/25

■ Shelter Island Homeowners Association - 6/20/26

○ Southold: 

■ Southold Peconic Civic Association - 9/6/25

■ Mattituck Laurel Civic Association Program 9/28/26  6:30-8pm 11280 Peconic Bay Blvd, Mattituck, NY  (UPCOMING!)

○ East Hampton

■ Montauk: Montauk Citizens Advisory Committee with CCOM - 9/8/25

■ Accabonac Protection Committee - 9/21/15

○ Riverhead:

■ Greater Jamesport Civic Association - 10/18/25



Outreach Events and Programs (Continued)

● Celebration of the Big Duck: October 3

● Celebration of the Long Pond Greenbelt: October 10

● Hampton Bays Public Library Community Care Day: October 17

● A Day in the Life of the Peconic Estuary, October 23

● Riverhead Repair Cafe, October 24

● Community Day at Broad Cove with PLT, November 7



REMINDER: Ongoing projects & Map ID.

- Voting organizations : Add projects 

within PE Boundary
- Red= Not initiated

- Yellow= In progress

- Green= Done

- Light Green = Continuous monitoring 

https://earth.google.com/earth/
d/1MWCbWLeptEv6gC3QfcmI
F1Z8GgOSNkxA?usp=sharing

Discussion

https://earth.google.com/earth/d/1MWCbWLeptEv6gC3QfcmIF1Z8GgOSNkxA?usp=sharing


12:00 Committees Discussions, Public Portion / Additional Comments

The Tracking System: 
https://portal.gss.stonybrook.edu/ccmp/

The Data Hub: 

https://data.gss.stonybrook.edu/organization/pep

2026 TAC Committee Meeting Dates: 
- February 4, 2026
- April 8, 2026
- August 19, 2026  *JOINT MEETING*
- November 4, 2026

THANK YOU!

2026 NRSC Committee Meeting Dates: 
- February 4, 2026
- August 19, 2026 *JOINT MEETING*

https://portal.gss.stonybrook.edu/ccmp/
https://data.gss.stonybrook.edu/organization/pep

